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PRODUCT 
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WHERE 
DOES YOUR
WHERE 
DOES YOUR
PRODUCT STRATEGY 
COME FROM?
PRODUCT STRATEGY 
COME FROM?
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https://blog.asana.com/2013/03/we-are-a-product-led-company/
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Vgejpqnqi{/ngf

Uqwteg<"Ycvvgtuqp."Cpftgy0"*4235+0"“Yg"ctg"c"rtqfwev/ngf"eqorcp{”"Cucpc"Dnqi"
Uqwteg<"Rgttk."Ognkuuc0"*423:+0"“Guecrkpi"vjg"Dwknf"Vtcr”

https://blog.asana.com/2013/03/we-are-a-product-led-company/


[qw"ctg"pqv"Uvgxg"Lqdu#

Xkukqpct{/ngf

Uqwteg<"Ycvvgtuqp."Cpftgy0"*4235+0"“Yg"ctg"c"rtqfwev/ngf"eqorcp{”"Cucpc"Dnqi"
Uqwteg<"Rgttk."Ognkuuc0"*423:+0"“Guecrkpi"vjg"Dwknf"Vtcr”

https://blog.asana.com/2013/03/we-are-a-product-led-company/


WHAT IS THEWHAT IS THE
ALTERNATIVE?ALTERNATIVE?



Rtqfwev/ngf

Gvjkecn"
Ujqwnf"yg"dwknf"kvA

Hgcukdng"
Ecp"yg"dwknf"kvA

Xkcdng"
Ku"kv"iqqf"hqt"dwukpguuA

Fguktcdng"
Fq"ewuvqogtu"ycpv"kvA

Uqwteg<"Ecicp."Octv{0"*423:+0"“Kpurktgf<"Jqy"vq"etgcvg"vgej"rtqfwevu"ewuvqogtu"nqxg."4pf"gfkvkqp”
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RGQRNG





EGQ

EVQ

FGX"WK FGX

FGX"DWKNF

Pitching, fundraising, business model, 
vision, business development, sales, 

marketing, public relations, legal, office 
space, payroll / human resources, 

financials

Architecture, code, hiring, customer 
pitches, resolve tech issues, code, 

code, code, code

Back end, code, cloud, data & APIs, 
code, security, performance, code 

code, code

Code, repository, build, backup, test 
automation, devops

Front end, code, UX, UI, mobile app, 
how it works, user support



RTQDNGOU"CV"UECNG



JKTG"C"FGFKECVGF"
RTQFWEV"OCPCIGT

UEJQQN"[QWTUGNH"KP"
VJG"RTQFWEV"OKPFUGV



Rtqfwev"Ocpcigt"
*nkmgn{"c"EGQ"qt"Hqwpfgt+

Rtqfwev"Fgukipgt Fgxgnqrgt

Kp"vjg"dgikppkpi…

RGQRNG





RGQRNG

Rtqfwev"Ocpcigt

• [qwt"Rtqfwev"Qypgt"1"Gzrgtv"

• Rtqlgev"Ocpcigt"

• Dwukpguu"Cpcn{uv"

• Uetwo"Ocuvgt"

• Gxgt{vjkpi"gnug###""
*Ucngu."Octmgvkpi."Fgukip."Fgxgnqrogpv."Fcvc."Dncj."Dncj."Dncj+

Hwnn/uvcem"umknnugv<
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Rtqfwev"Ocpcigt



RGQRNG

Rtqfwev"Fgukipgt

• Itcrjke"Fgukip"

• Wugt"Gzrgtkgpeg"Fgukip"("Tgugctej"

• WK"("Kpvgtcevkqp"Fgukip"

• Kphqtocvkqp"Ctejkvgevwtg"

• Oqvkqp"Fgukip"hqt"WK

Hwnn/uvcem"umknnugv<



RGQRNG

Fgxgnqrgtu

• Htqpv/gpf"Fgxgnqrogpv"

• Dcem/gpf"Fgxgnqrogpv"

• Fcvc"Ctejkvgev"

• Oqdkng"Fgxgnqrogpv"

• Swcnkv{"Cuuwtcpeg"Fgxgnqrogpv"

Hwnn/uvcem"umknnugv<



Rtqfwev"Ocpcigt"
*Hqwpfgt+

Fgxgnqrgt"
*EVQA+

Uvctvwr"
*2/32"rgqrng+"

3"Rtqfwev"Vgco"
Tgurqpukdng"hqt"dwknfkpi"vjg"hktuv"kvgtcvkqp"qh"vjg"gpvktg"rtqfwev

Rtqfwev"Fgukipgt

RGQRNG



Gctn{"Uvcig"
*32/72"rgqrng+"

4/5"Rtqfwev"Vgcou"
Rtqfwev"Fgrctvogpv"*rquukdn{"uqog"ujctgf"tqngu"dgvyggp"vgcou+"

Gcej"vgco"ku"tgurqpukdng"hqt"ocpcikpi"ownvkrng"wugt/hnqyu."xcnwg"
uvtgcou"qt"hgcvwtgu0"*hnqyu"eqwnf"dg"tgncvgf"vq"vjg"gpf"eqpuwogt"qt"vq"
dwukpguu"wugtu"kp"c"D4D"rtqfwev"eqorcp{0+

Rtqfwev"Ocpcigt

Fgxgnqrgt

Rtqfwev"Fgukipgt

Fgxgnqrgt

Rtqfwev"Ocpcigt

Fgxgnqrgt

Rtqfwev"Fgukipgt

Fgxgnqrgt

Rtqfwev"("Vgej

WZ"Tgugctejgt Oqdkng"Fgxgnqrgt

D4E D4D

ujctgfA

RGQRNG



Ucngu

Rtqfwev"
Ocpcigt

Rtqfwev"
Fgukipgt

Htqpv"Gpf"
Fgxgnqrgt

WZ"
Tgugctejgt

Dcem"Gpf"
Fgxgnqrgt

Oqdkng"
Fgxgnqrgt

Rtqfwev"
Ocpcigt

Oqdkng"
Fgxgnqrgt

Rtqfwev"
Fgukipgt

Htqpv"Gpf"
Fgxgnqrgt

WZ"
Tgugctejgt

Dcem"Gpf"
Fgxgnqrgt

Rtqfwev"
Ocpcigt

Oqdkng"
Fgxgnqrgt

Rtqfwev"
Fgukipgt

Htqpv"Gpf"
Fgxgnqrgt

WZ"
Tgugctejgt

Dcem"Gpf"
Fgxgnqrgt

Fcvc"
Uekgpvkuv

Xcnwg"uvtgco"3"
*kg"Qpdqctfkpi+

Xcnwg"uvtgco"4"
*kg"Ugpfkpi"Oguucigu+

Xcnwg"uvtgco"5"
*kg"Vcmkpi"Rjqvqu+

Rtqfwev"
Ocpcigt

Oqdkng"
Fgxgnqrgt

Rtqfwev"
Fgukipgt

Htqpv"Gpf"
Fgxgnqrgt

Dcem"Gpf"
Fgxgnqrgt

Fcvc"
Uekgpvkuv

Rtqfwev"("Vgej

Xcnwg"uvtgco"6"
*kg"Rc{ogpvu+

Itqyvj"Uvcig"
*72/372"rgqrng+"

Ownvkrng"rtqfwev"vgcou."uwrrqtvkpi"
ownvkrng"dwukpguu"nkpgu."xcnwg"uvtgcou"
qt"hgcvwtgu"qh"qpg"nctig"rtqfwev

RGQRNG





Rtqfwev"uvtcvgi{"ku"ftkxgp"d{"c"Rtqfwev"Fgrctvogpv

Uqwteg<"Ycvvgtuqp."Cpftgy0"*4235+0"“Yg"ctg"c"rtqfwev/ngf"eqorcp{”"Cucpc"Dnqi"
Uqwteg<"Rgttk."Ognkuuc0"*423:+0"“Guecrkpi"vjg"Dwknf"Vtcr”"
Uqwteg<"Ugkfgp."Lqujwc0"*423;+0"“Qwveqogu"Qxgt"Qwvrwv”0

Qwveqogu"Qxgt"Qwvrwv"
Lqujwc"Ugkfgp

Qwveqogu"qxgt"qwvrwv"okpfugv"

Ewuvqogt"xcnwg"?"dwukpguu"xcnwg"

J{rqvjguk|g"cpf"gzrgtkogpv

Ucngu OctmgvkpiEwuvqogt"
UweeguuVgejpqnqi{Rtqfwev

Gzgewvkxg"
Ngcfgtujkr

https://blog.asana.com/2013/03/we-are-a-product-led-company/


Uqwteg<"Rtcpcx"Mjcppc"“Vjg"qpg"vjkpi"vjcv"ecp"ocmg"qt"dtgcm"{qwt"rtqfwev"cpf"vgco<"vjg"xkukqp”"423:

Etgcvg"c"eqorgnnkpi"rtqfwev"xkukqp"("uvtcvgi{
Eqorcp{"Okuukqp"Uvcvgogpv

Mg{"Rgthqtocpeg"Kpfkecvqtu

Xcnwg"Uvtgcou"1"Rtqfwev"Vgcou"1"Kpkvkcvkxgu

Xkukqp"Uvcvgogpv

Ogcuwtgogpv"Htcogyqtm"*uwej"cu"QMTu+

Rtqfwev"Uvtcvgikgu

Rtqfwev"Rtkpekrngu

Vjg"yj{A"Vjg"rwtrqug

Vjg"gpxkukqpgf"hwvwtg

Dwnngvgf"nkuv"qh"rtqfwev"rjknquqrj{

Jqy"fq"yg"ogcuwtg"uweeguuA"Qwveqogu

Rtqfwevu."hgcvwtgu"ngxgn"ogvtkeu"*FCW."OCW"gev0+

Vjg"JqyA"Rtqfwev"tqcfocr0"Pqy."pgzv."ncvgt

Rtqfwevu."hgcvwtgu."rncvhqtou

RGQRNG



RGQRNG

C"ewnvwtg"qh"eqpvkpwqwu"ngctpkpi

Dwknfkpi"cp"C"vgco"
Yjkvpg{"Lqjpuqp

• Rctvpgt"ykvj"qt"jktg"rgqrng"yjq"ctg"rcuukqpcvg."
eqpvkpwqwu"ngctpgtu"

• Gpeqwtcig"ngctpkpi"vqigvjgt"cu"c"vgco"kp"qtfgt"vq"
dwknf"ujctgf"wpfgtuvcpfkpi"cpf"vjg"cdknkv{"vq"ygct"
ownvkrng"jcvu"

• [qw"pgxgt"mpqy"yjcv"{qw’nn"dg"ecnngf"qp"vq"vcmg"
ejctig"qh"cu"{qwt"eqorcp{"uecngu



RGQRNG

Vgco"jgcnvj"uvtcvgi{

Ectdqp"Hkxg"Fctvdqctf"
jvvru<11rtqfwevfctvdqctf0eqo

Urqvkh{"Jgcnvj"Ejgem"
Urqvkh{"Ncdu

Mindful 
Team

Learning Team

Team

Workgroup

Uqwteg<"Ejtkuvkpc"Yqfvmg"“Tgdqqv"[qwt"Vgco”"423:

https://www.mindtheproduct.com/2018/07/reboot-your-team-by-christina-wodtke/


RGQRNG

Ectdqp"Hkxg"Fctvdqctf



RGQRNG

Uqwteg<"Mpkdgti."Jgptkm0"“Cnkipogpv"cv"Uecng”0"4238

https://blog.crisp.se/wp-content/uploads/2016/08/Agile-Africa-keynote-Alignment-at-Scale.pdf
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Rtqfwev"
Dwknf"vjg"Tkijv"Vjkpi

Vgejpqnqi{"
Dwknf"vjg"Vjkpi"Tkijv

RTQEGUU



RTQEGUU

Customer problems 
Backlog 
Existing products 
Domain knowledge

Company Mission 
Product Vision & Strategy 
Opportunities 
Inefficiencies 
TAM, SAM, SOM



FRAMEWORKS!FRAMEWORKS!

RTQEGUU



RTQEGUU

Cnkipogpv

Ogcuwtgogpv

Fkueqxgt{

Fgnkxgt{

Rtkqtkvk|cvkqp

Jqy"fq"yg"uvc{"cnkipgf"ykvj"qwt"dwukpguu"iqcnuA

Jqy"fq"yg"ogcuwtg"uweeguuA

Jqy"fq"yg"fgvgtokpg"vjg"tkijv"vjkpi"vq"dwknfA

Jqy"fq"yg"eqpvkpwqwun{"fgnkxgt"xcnwgA

Jqy"fq"yg"rtkqtkvk|g"yjcv"ku"oquv"korqtvcpvA



RTQEGUU

Cnkipogpv"Htcogyqtm<"Qdlgevkxgu"cpf"Mg{"Tguwnvu"*QMT+

General Manager
OBJECTIVE 
Make $ for owners

KEY RESULTS 
1. Win one Super Bowl within 3 years

2. Fill stands to 88% each game this 

season

Head Coach
OBJECTIVE: 

Win Super Bowl

KEY RESULTS 
1. 200 yards per game passing

2. 3rd ranked defence in NFL

3. 25 yard punt return average

Head of Public Relations
OBJECTIVE: 

Fill stands to 88%

KEY RESULTS 
1. Hire 3 entertaining players

2. Get 2 Monday night games

3. Highlight key players

Offense Defence Special Teams

OBJECTIVE 

200 yard per game

passing

OBJECTIVE 

3rd ranked defence

in the NFL

OBJECTIVE 

25 yard punt return

average

KEY RESULTS 
 
75% completion rate

KEY RESULTS 
 
Less than 100 yard 
passing per game

KEY RESULTS 
 
3 blocked punts

Scouts News Staff Publicity Agent
OBJECTIVE 

Hire 3 entertaining

players

OBJECTIVE 

Get 2 Monday night

games

OBJECTIVE 

Highlight key players

KEY RESULTS 
 
Visit top 25 colleges

KEY RESULTS 
 
5 ESPN special 
features

KEY RESULTS 
 
Hire 10 new 
cheerleaders

Tcfkecn"Hqewu"
Ejtkuvkpc"Yqfvmg

Uqwteg<"Ngg."Mgxcp0"“Cnn"Cdqwv"QMTu0”"42380"Vtgnnq"Dnqi0

https://blog.trello.com/okrs-set-achieve-track-trello


RTQEGUU

Cnkipogpv"Htcogyqtm<"Qdlgevkxgu"cpf"Mg{"Tguwnvu"*QMT+

Jqy"vq"ytkvg"cp"QMT"gzcorng<

Vjg"Qdlgevkxg"ku"cp"curktcvkqpcn"uvcvgogpv
QDLGEVKXG<"
Etgcvg"cp"cyguqog"ewuvqogt"gzrgtkgpeg"

MG["TGUWNVU<"
• Kortqxg"Ewuvqogt"Ucvkuhcevkqp"Ueqtg"htqo"Z"vq"["
• Kpetgcug"Tgrwtejcug"Tcvg"htqo"Z"vq"["
•Ockpvckp"Ewuvqogt"Ceswkukvkqp"Equv"wpfgt"Z"

Mg{"Tguwnvu"ctg"cnyc{u"ogcuwtcdng"cpf"
hqewugf"qp"cejkgxkpi"dwukpguu"qwveqogu"
qt"ejcpigu"kp"ewuvqogt"dgjcxkqwt""
*pqv"qwvrwvu"qh"hgcvwtgu"vq"dg"tgngcugf+

CEVKXKVKGU<"
•Ncwpej"hgcvwtg"Z"
•Tgfgukip"vjg"ewuvqogt"lqwtpg{"hqt"Z"
•Twp"5"pgy"gzrgtkogpvu"
•Fgxgnqr"c"pgy"ewuvqogt"gpcigogpv"ogvtke

Cevkxkvkgu"ctg"vjg"nkuvu"qh"qwvrwv"qt"vjkpiu"
{qw"ctg"iqkpi"vq"fq"vq"oqxg"vjg"Mg{"
Tguwnvu

PQVG<"
Jgnru"vq"wug"“htqo"Z"vq"[”



RTQEGUU

Ogcuwtgogpv"Htcogyqtm<"CCTTT<"Rktcvg"Ogvtkeu

Ngcp"Cpcn{vkeu"
Cnkuvckt"Etqnn"("

Dgplcokp"[qumqxkv|

Ceswkukvkqp"
Jqy"fq"wugtu"hkpf"{qwA

Cevkxcvkqp"
Fq"wugtu"jcxg"c"itgcv"hktuv"gzrgtkgpegA

Tgvgpvkqp"
Fq"wugtu"eqog"dcemA

Tgxgpwg"
Jqy"fq"{qw"ocmg"oqpg{A

Tghgttcn"
Fq"wugtu"vgnn"qvjgtuA

Uqwteg<"Etqnn."Cnkuvckt"("Dgplcokp"[qumqxkv|0"“Ngcp"Cpcn{vkeu”0"



UQO"
Ujctg"qh"Octmgv

RTQEGUU

FKUEQXGT[

UQO"
Ujctg"qh"
Octmgv

UCO"
Ugtxkegcdng"Cfftguucdng"Octmgv"
*vjg"octmgv"ugiogpv"{qw"yknn"vctigv+

VCO"
Vqvcn"Cxckncdng"Octmgv"

*vjg"yjqng"octmgv+



RTQEGUU

FKUEQXGT[ Personas

Customer 
Journey Maps

Surveys & 
Focus Groups

Customer 
Segments

Conjoint Analysis 
(for pricing, product features ect.)

Predictive 
Analytics

Social 
Listening

Touchpoint 
Mapping

Ewuvqogt"Tgugctej"
*hkpfkpi"wpogv"pggfu+



RTQEGUU

Fkueqxgt{"Htcogyqtm<"Lqdu"vq"dg"Fqpg

Lqdu"Vq"Dg"Fqpg"
Vqp{"Wnykem



RTQEGUU

Fkueqxgt{"Htcogyqtm<"Fgukip"Urtkpv

CL(Uoctv"
qp"[qwvwdg

Uqwteg<"Hkv|igtcnf."Okngu0"“Urqvkh{<"Yjcv"Yg"Ngctpgf"Cdqwv"Urtkpvu”0"42380"Ogfkwo

https://sprintstories.com/sprints-things-i-learned-while-doing-them-at-spotify-587ee49b59a1


RTQEGUU

Fgnkxgt{"Htcogyqtm<"UETWO

Uetwo"cpf"ZR"htqo"vjg"Vtgpejgu"
Jgptkm"Mpkdgti

Uqwteg<"Uetwo0qti"“Yjcv"ku"UETWOA”

https://www.scrum.org/resources/what-is-scrum


RTQEGUU

Rtkqtkvk|cvkqp"Htcogyqtm<"Korcev."Gcug."Eqphkfgpeg

Rtqfwev"Htcogyqtmu"
rtqfwev/htcogyqtmu0eqo

Uqwteg<"Ikncf."Kvcoct0"“Vjg"Vqqn"Vjcv"Yknn"Jgnr"[qw"Ejqqug"Dgvvgt"Rtqfwev"Kfgcu”0"Crtkn"3:."423:0"Ogfkwo0"

https://medium.com/@itamargilad/finding-winning-ideas-using-the-confidence-tool-d8f2d8cc2c15


RTQEGUU

Rtkqtkvk|cvkqp"Vgejpkswg<"Cnyc{u"vcemng"vjg"tkumkguv"cuuworvkqpu"hktuv

Rtqfwev"Htcogyqtmu"
rtqfwev/htcogyqtmu0eqo

Fkuokuu Fkueqxgt"Hktuv

Fkuokuu Vtcpukvkqp"kpvq"
Gzgewvkqp

KORCEV

W
P
E
GT

VC
KP
V[



Uqwteg<"Rtcpcx"Mjcppc"“Vjg"qpg"vjkpi"vjcv"ecp"ocmg"qt"dtgcm"{qwt"rtqfwev"cpf"vgco<"vjg"xkukqp”"423:

Etgcvg"c"eqorgnnkpi"rtqfwev"xkukqp"("uvtcvgi{
Eqorcp{"Okuukqp"Uvcvgogpv

Mg{"Rgthqtocpeg"Kpfkecvqtu

Xcnwg"Uvtgcou"1"Rtqfwev"Vgcou"1"Kpkvkcvkxgu

Xkukqp"Uvcvgogpv

Ogcuwtgogpv"Htcogyqtm"*uwej"cu"QMTu+

Rtqfwev"Uvtcvgikgu

Rtqfwev"Rtkpekrngu

Vjg"yj{A"Vjg"rwtrqug

Vjg"gpxkukqpgf"hwvwtg

Dwnngvgf"nkuv"qh"rtqfwev"rjknquqrj{

Jqy"fq"yg"ogcuwtg"uweeguuA"Qwveqogu

Rtqfwevu."hgcvwtgu"ngxgn"ogvtkeu"*FCW."OCW"gev0+

Vjg"JqyA"Rtqfwev"tqcfocr0"Pqy."pgzv."ncvgt

Rtqfwevu."hgcvwtgu."rncvhqtou

RTQEGUU



Rtqfwev"Xkukqp

RTQEGUU

XKUKQP"VGORNCVG

HQT"""}"vctigv"ewuvqogt"Ä"

YJQ"""}"uvcvgogpv"qh"pggf"qt"qrrqtvwpkv{"Ä"

VJG"""}"rtqfwev"pcog"Ä"""KU"C"""}"rtqfwev"ecvgiqt{"Ä"

VJCV"""}"mg{"dgpghkv."tgcuqp"vq"dw{"Ä"

WPNKMG"""}"rtkoct{"eqorgvkvkxg"cnvgtpcvkxg"Ä"

QWT"RTQFWEV"""}"uvcvgogpv"qh"rtkoct{"fkhhgtgpvkcvkqp"Ä



Rtqfwev"Rtkpekrngu

RTQEGUU

Kpvgteqo’u"Rtqfwev"Rtkpekrngu

• Dg"ugewtg"d{"fgukip"

• Uqnxg"mpqyp"—"cpf"wpmpqyp"—"wugt"rtqdngou."ugconguun{"

• Dg"ugnh/gzrncpcvqt{"

• Kpvgitcvg"cpf"kpvgtqrgtcvg"

• Gpicig"cpf"kpurktg"wugtu"

• Ocmg"oqpg{



Rtqfwev"Uvtcvgi{

RTQEGUU

Rtqfwev"Tqcfocru"Tgncwpejgf"
E0"Vqff"Nqodctfq

Oqtg"fgvckn"vq"nguu"fgvckn

[QWT"RTQFWEV"TQCFOCR"KU"
PQV"C"TGNGCUG"RNCP#



Rtqfwev"Uvtcvgi{

RTQEGUU

Fguktgf"
Qwveqog

Qrrqtvwpkv{

Uqnwvkqp

Gzrgtkogpv

Qrrqtvwpkv{ Qrrqtvwpkv{

Uqnwvkqp Uqnwvkqp Uqnwvkqp UqnwvkqpUqnwvkqp Uqnwvkqp

Gzrgtkogpv

Gzrgtkogpv

Gzrgtkogpv

Gzrgtkogpv



Rtqfwev"Uvtcvgi{

RTQEGUU

FGUKTGF"QWVEQOG"
Jgcnvj{"Etgy

QRRQTVWPKV["
Iqqf"Fkgv

UQNWVKQP"

Htguj"Htwkv

GZRGTKOGPV"

Dcpcpcu

QRRQTVWPKV["

Engcp"Ujkr
QRRQTVWPKV["

Etgy"Gzgtekug

UQNWVKQP"

Ngcp"Ogcv"
UQNWVKQP"

Htguj"Xgigvcdngu Uqnwvkqp UqnwvkqpUqnwvkqp Uqnwvkqp

GZRGTKOGPV"
Qtcpigu

GZRGTKOGPV"
Crrngu

Gzrgtkogpv

Gzrgtkogpv



Rtqfwev"Uvtcvgi{"/"IKUV"Rncppkpi

RTQEGUU

IQCNU

KFGCU

UVGRU

VCUMU

423; 4242

S3 S4 S5 S6



RITUALS!RITUALS!

RTQEGUU



Oqpfc{"
"

Rncppkpi"oggvkpi

Fckn{"
"

Uvcpfwr

Htkfc{"
"

Fgoq"Fc{

Swctvgtn{"
oggvkpi"

"
Tgxkgy"rtgxkqwu"

qdlgevkxgu

Swctvgtn{"
oggvkpi"

"
Ugv"ewttgpv"swctvgt"

qdlgevkxgu

Swctvgtn{"
oggvkpi"

"
Swctvgtn{"

tgvtqurgevkxg

Dk/yggmn{"
"

Vgco"Jgcnvj"
Ejgem

Egngdtcvg#

Cppwcn"
oggvkpi"

"
Ugv"jkij/ngxgn"
eqorcp{"
qdlgevkxgu

Weekly

Quarterly

Annually

RTQEGUU



3+""RGQRNG

4+""RTQEGUU

5+""U[UVGOU

6+""FCVC



Vjg"Rjqgpkz"Rtqlgev"
Igpg"Mko."Mgxkp"Dgjt"cpf"

Igqtig"Urchhqtf

• Fgeqwrngf"u{uvgo"ctejkvgevwtg"

• Enqwf"eqorwvkpi"

• Ugtxgt/nguu"htcogyqtmu"

• CRKu"

• Eqpvkpwqwu"fgnkxgt{"

• Eqfg"ocpcigogpv"

• Ugewtkv{"oqpkvqtkpi"cpf"vguvkpi"

• U{uvgo"rgthqtocpeg"vguvkpi"cpf"oqpkvqtkpi"

• Cwvqocvgf"SC"vguvkpi"vq"tgfweg"ycuvg

U[UVGOU

FgxQru



Fgukip"U{uvgo

• Uvcpfctfk|cvkqp"qh"fgukip"gngogpvu"

• Ghhkekgpv"htqpv/gpf"fgxgnqrogpv"

• Kortqxgf"wugt"gzrgtkgpeg"vjtqwij"eqpukuvgpe{"

• Tgfwegu"ycuvg"kp"vjg"fgukip"rtqeguu"

• Cnnqyu"hqt"hcuvgt"rtqfwev"kvgtcvkqpu"

• Kortqxgu"qpdqctfkpi"hqt"pgy"fgukipgtu"

• Fgukip"ku"eqoowpkecvgf"eqpekugn{"*kpvgtpcnn{"cpf"gzvgtpcnn{+

Cvqoke"Fgukip"
Dtcf"Htquv

U[UVGOU



U[UVGOU

Uweeguuhwn"
Uvctvwr

FgxQru
Fgukip

Fcvc"("
Tgugctej



Fcvc"cpf"Tgugctej

• Hqewu"qp"igvvkpi"hcuv"cevkqpcdng"swcpvkvcvkxg"hggfdcem"htqo"tgcn"wugtu1
ewuvqogtu"

• Hqto"c"ewuvqogt"cfxkuqt{"itqwr"qh"gctn{"tghgtgpeg"ewuvqogtu"

• Octmgv"tgugctej"cpf"eqorgvkvkxg"cpcn{uku"

• Rkem"4/5"Pqtvj"Uvct"Ogvtkeu"qt"MRKu"vjcv"tgrtgugpv"vjg"qxgtcnn"jgcnvj"qh"{qwt"
rtqfwev"hqt"swcpvkvcvkxg"hggfdcem"*Fqp’v"ycuvg"vkog"ogcuwtkpi"gxgt{vjkpi"
gctn{"qp+"

• Dqqvuvtcr"cpf"eqphkiwtg"oqfgtp."kpgzrgpukxg"DK"vqqnu"uwej"cu"Tgfcuj"*kh"
rquukdng+"gctn{"qp"cu"vjku"ku"jctfgt"vq"uecng"ncvgt"cpf"yknn"jgnr"vq"fgoqpuvtcvg"
rtqfwev"uweeguu

FCVC



TO 
SUMMARIZE…
TO 
SUMMARIZE…



Cfqrv"c"rtqfwev/ngf"
okpfugv"kh"{qw"ecppqv"

chhqtf"vq"jktg"c"
fgfkecvgf"Rtqfwev"

Ocpcigt



Wpfgtuvcpf"vjg"uk|g"qh"
vjg"rtk|g"ykvj"octmgv"
tgugctej"cpf"cpcn{uku



Wpfgtuvcpf"{qwt"
ewuvqogt)u"ogv"cpf"

wpogv"pggfu



Mpqy"{qwt"eqorgvkvkqp



Fqewogpv"c"vjqwijvhwn."
eqorgnnkpi"rtqfwev"
xkukqp"("uvtcvgi{



Fgxgnqr"c"fcvc/ftkxgp"
rtqfwev"ewnvwtg



Engctn{"ctvkewncvg"cpf"
fqewogpv"{qwt"iqcnu"

cpf"qdlgevkxgu



"Hqewu"qp"uqnxkpi"vq"
qwveqogu"kpuvgcf"qh"

qwvrwv



Gorqygt"{qwt"vgco"vq"
dwknf"vjg"tkijv"vjkpi"cpf"
dwknf"vjg"vjkpi"tkijv0



Wug"htcogyqtmu"vq"jgnr"
iwkfg"{qwt"eqorcp{"cu"

kv"uecngu0



Vguv."vguv"cpf"vguv"cickp



Jcxg"hwp"cnqpi"vjg"yc{#



Rcvtkem"Itgiqt{"
Fktgevqt"qh"Rtqfwev

THANK 
YOU!
Thank 
YOU!
rcvtkemBrcvtkemitgiqt{0eqo"

ritgiqt{Boqdkcnu0eqo


