
Rcvtkem"Itgiqt{"
Rtqfwev"Eqcej"cpf"Cfxkuqt

Oqfwng<"5"
Uqnwvkqpu



Yj{"ujqwnf"{qw"nkuvgp"vq"ogA

Uvctvwru Uecng/wru Gpvgtrtkug



Rtqfwev/ngf

Gvjkecn"
Ujqwnf"yg"dwknf"kvA

Hgcukdng"
Ecp"yg"dwknf"kvA

Xkcdng"
Ku"kv"iqqf"hqt"dwukpguuA

Fguktcdng"
Fq"ewuvqogtu"ycpv"kvA

Uqwteg<"Ecicp."Octv{0"*423:+0"“Kpurktgf<"Jqy"vq"etgcvg"vgej"rtqfwevu"ewuvqogtu"nqxg."4pf"gfkvkqp”



Cigpfc<"

30 "Ickp"Ewuvqogt"Kpukijvu"

40 "Cuuguu"Eqorgvkvqtu"

50 "Cuguu"Gequ{uvgo"

60"Igpgtcvg"Uqnwvkqpu



Fghkpg"wpogv"pggfu."rckp"rqkpvu"cpf"
fguktgu"qh"c"hqewugf"ewuvqogt"rtqhkng

🧐



Etgcvkpi"cp"Kfgcn"Ewuvqogt"Rtqhkng<"

30"Rtkoct{"Tgugctej"
Kpvgtxkgyu."Uwtxg{u."Hqewu"Itqwru."Qdugtxcvkqp"

40"Ugeqpfct{"Tgugctej"
Kpfwuvt{"cpf"Ugiogpv"Fcvc."Octmgv"Tgugctej"cpf"Uk|kpi





Fghkpg"wpogv"pggfu."rckp"rqkpvu"cpf"fguktgu"qh"c"hqewugf"ewuvqogt"rtqhkng

Swguvkqpu"vq"cum"

30 Yjq"ku1ctg"vjg"kfgcn"ewuvqogt"rtqhknguA"

40 Yjcv"ku"vjg"mg{"ewuvqogt"pggf"yg"ycpv"vq"rtqxkfg"c"
uqnwvkqp"hqtA"

50 Jqy"ku"vjku"ewuvqogt"uqnxkpi"vjku"pggf"vqfc{A"

60 Jqy"korqtvcpv."cpf"jqy"wpfgtugtxgf"ku"vjku"pggfA

jvvru<11rtqfweveqcnkvkqp0eqo1rtqfwev/fgxgnqrogpv/htcogyqtmu/ctgpv/jgnrhwn/jgtg/u/uqogvjkpi/vjcv/ku/677cf3573:2e

Vjg"Lqdu"vq"dg"Fqpg"Rnc{dqqm"
D{"Lko"Mcndcej



Fghkpg"wpogv"pggfu."rckp"rqkpvu"cpf"fguktgu"qh"c"hqewugf"ewuvqogt"rtqhkng

Kpvgtxkgykpi"Ewuvqogtu"

30 Cum"qrgp"gpfgf"swguvkqpu."pqv"ngcfkpi"swguvkqpu"

40 Kpxqnxg"{qwt"vgco"*fgukipgtu"cpf"gpikpggtu+"

50 Kpvgtxkgy"yggmn{"*cv"ngcuv"3/4"kpvgtxkgyu+"

60 Vt{"vq"cwvqocvg"vjg"rtqeguu"qh"kpvgtxkgykpi"

80 Fqewogpv"cpf"ujctg"hkpfkpiu"

Eqpvkpwqwu"Fkueqxgt{"Jcdkvu"
D{"Vgtguc"Vqttgu



Personas

Customer 
Journey Maps

Surveys & 
Focus Groups

Customer 
Segments

Conjoint Analysis 
(for pricing, product features ect.)

Predictive 
Analytics

Social 
Listening

Touchpoint 
Mapping

Ewuvqogt"Tgugctej"
*hkpfkpi"wpogv"pggfu+



Wpfgtuvcpf"yjgvjgt"{qw"ecp"dwknf"c"
dwukpguu"ctqwpf"cp"qrrqtvwpkv{



UQO"
Ujctg"qh"Octmgv

UQO"
Ujctg"qh"Octmgv

UCO"
Ugtxkegcdng"Cfftguucdng"Octmgv"
*vjg"octmgv"ugiogpv"{qw"yknn"vctigv+

VCO"
Vqvcn"Cxckncdng"Octmgv"

*vjg"yjqng"octmgv+



VCO."UCO."UQO



Gngogpvu"qh"
Ewuvqogt"Xcnwg



Eqorgvkvkxg"
Tgugctej"Ejgcv"Ujggv



Wpfgtuvcpf"yjgvjgt"{qw"ecp"dwknf"c"dwukpguu"ctqwpf"cp"qrrqtvwpkv{

Swguvkqpu"vq"cum"

30 Yjcv"ku"vjg"qrrqtvwpkv{"vq"vjg"dwukpguu"kh"yg"uqnxg"vjku"
rtqdngoA"

40 Yjcv"ctg"vjg"rqvgpvkcn"eqoowpkecvkqp."fkuvtkdwvkqp"cpf"
ucngu"ejcppgnuA"

50 Yjcv"ctg"vjg"tgxgpwg"uvtgcou"ykvj"yjkej"vq"ecrvwtg"
xcnwgA"

60 Yjcv"fqgu"vjg"qxgtcnn"dwukpguu"oqfgn"nqqm"nkmgA"

jvvru<11rtqfweveqcnkvkqp0eqo1rtqfwev/fgxgnqrogpv/htcogyqtmu/ctgpv/jgnrhwn/jgtg/u/uqogvjkpi/vjcv/ku/677cf3573:2e

Xcnwg"Rtqrqukvkqp"Fgukip"
D{"Cngz"Quvgtycnfgt



Wpfgtuvcpf"yjgvjgt"{qw"ecp"dwknf"c"dwukpguu"ctqwpf"cp"qrrqtvwpkv{

Xcnwg"Rtqrqukvkqp"Fgukip"
D{"Cngz"Quvgtycnfgt



Wpfgtuvcpf"vjg"tkumu



RGUVGN"Cpcn{uku<



Wpfgtuvcpf"vjg"tkumu

Swguvkqpu"vq"cum"

30 Yknn"ewuvqogtu"dw{"kv"qt"wugtu"ejqqug"vq"wug"kvA"

40 Ecp"wugtu"hkiwtg"qwv"jqy"vq"wug"kv"qp"vjgkt"qyp"ykvjqwv"c"nqv"
qh"jgnrA"

50 Ecp"yg"dwknf"vjku"rtqfwev"htqo"cp"gpikpggtkpi"cpf"
vgejpqnqi{"rgturgevkxgA"Jqy"owej"vkog."umknnu"cpf"ceeguu"
vq"vgejpqnqi{"fq"yg"jcxgA"

60 Fqgu"vjku"uqnwvkqp"cevwcnn{"yqtm"cu"c"dwukpguu"vq"ocmg"
oqpg{A"

70 Ku"vjku"rtqfwev"ngicn"cpf"gvjkecnA

jvvru<11yyy0uxri0eqo1hqwt/dki/tkumu1"
jvvru<11rtqfweveqcnkvkqp0eqo1rtqfwev/fgxgnqrogpv/htcogyqtmu/ctgpv/jgnrhwn/jgtg/u/uqogvjkpi/vjcv/ku/677cf3573:2e



Ugctej"hqt"c"uqnwvkqp



Ugctej"hqt"c"uqnwvkqp

Swguvkqpu"vq"cum"

30 Yjcv"fcvc"fq"yg"jcxg"vq"uwrrqtv"vjku"uqnwvkqp"dgkpi"vjg"
tkijv"qpgA"

40 Yjcv"ctg"qwt"ogcuwtcdng"iqcnu"ykvj"vjku"uqnwvkqp."cpf"yjcv"
ogvtkeu"yknn"yg"wug"vq"vtcem"rtqitguu"vqyctfu"vjgug"iqcnuA"

50 Ecp"vjg"vgco"qrgtcvkqpcnn{"jcpfng"vjku"uqnwvkqpA"

60 Yjq"ctg"qwt"uvcmgjqnfgtu"vjcv"yg"yknn"pggf"vq"jcxg"
kpxqnxgf"kp"vjg"uqnwvkqpA

🗺

jvvru<11rtqfweveqcnkvkqp0eqo1rtqfwev/fgxgnqrogpv/htcogyqtmu/ctgpv/jgnrhwn/jgtg/u/uqogvjkpi/vjcv/ku/677cf3573:2e



Xcnkfcvg"vjg"uqnwvkqp"
*gctn{"cpf"qhvgp+



Xcnkfcvg"vjg"uqnwvkqp"*gctn{"cpf"qhvgp+

Swguvkqpu"vq"cum"

30 Fqgu"vjg"rtqfwev."fgukip"cpf"gpikpggtkpi"vgco"mpqy"yjcv"
yg"ctg"nqqmkpi"vq"dwknf."cpf"yj{A"

40 Fqgu"vjg"tguv"qh"vjg"eqorcp{"mpqy"jqy"vjku"oc{"gpf"wr"
korcevkpi"vjgkt"yqtmA"

jvvru<11rtqfweveqcnkvkqp0eqo1rtqfwev/fgxgnqrogpv/htcogyqtmu/ctgpv/jgnrhwn/jgtg/u/uqogvjkpi/vjcv/ku/677cf3573:2e

Vguvkpi"Dwukpguu"Kfgcu"
D{"Fcxkf"Dncpf"("Cngz"Quvgtycnfgt



Dwknf"cpf"vguv"c"rtqvqv{rg



Dwknf"cpf"vguv"c"rtqvqv{rg

Swguvkqpu"vq"cum"

30 Yjcv"ku"vjg"kvgtcvkxg"tgngcug"uvtcvgi{A"

40 Ecp"yg"fghkpg"cp"OXR"vjcv"yknn"ngv"wu"vguv"vjg"rtqfwev"
dghqtg"kv"gxgp"jkvu"vjg"octmgvA"

50 Yjcv"ku"vjg"ukornguv"rtqvqv{rg"yg"ecp"wug"vq"uvctv"vguvkpi"
ykvj"wugtu1kpvgtpcn"vgco"ogodgtuA"

60 Yjcv"fq"yg"pggf"vq"ejcpig1kvgtcvg"qpA"

70 Jqy"ecp"yg"ocmg"vjgug"kvgtcvkqp"e{engu"cu"swkemn{"cu"
rquukdngA"

jvvru<11rtqfweveqcnkvkqp0eqo1rtqfwev/fgxgnqrogpv/htcogyqtmu/ctgpv/jgnrhwn/jgtg/u/uqogvjkpi/vjcv/ku/677cf3573:2e



Vguv."kvgtcvg"cpf"kortqxg





Vguv."kvgtcvg"cpf"kortqxg

Swguvkqpu"vq"cum"

30 Jqy"ecp"yg"vcmg"vjgug"wugt"uvqtkgu"cpf"dtgcm"vjgo"fqyp"
kpvq"yqtmcdng"vcumu"hqt"gpikpggtuA"

50 Yjcv"ku"vjg"ceegrvcpeg"etkvgtkc"hqt"gcej"uvqt{A"

60 Yjcv"ctg"vjg"wugt"uvqtkgu"vjcv"o{"gpikpggtkpi"vgco"ecp"
uvctv"vq"vcmg"kpvq"yqtm"qpA"

70 Ctg"vjg{"uocnn"gpqwij"hqt"vjg"vgco"vq"uvctv"vq"fgnkxgtkpi"qp"
swkemn{"ykvjkp"5/7"fc{uA

jvvru<11rtqfweveqcnkvkqp0eqo1rtqfwev/fgxgnqrogpv/htcogyqtmu/ctgpv/jgnrhwn/jgtg/u/uqogvjkpi/vjcv/ku/677cf3573:2e



Rtqfwev"Xkukqp

👁



Rtqfwev"Xkukqp

Vjg"4/7"{gct"curktcvkqpcn"hwvwtg"uvcvg"qh"vjg"rtqfwev"

30 Mg{"yqtf"jgtg"ku"“curktcvkqpcn”"uqogvjkpi"codkvkqwu"{qw"
ycpv"vq"cejkgxg"ykvj"{qwt"rtqfwev"

40 Iqcnu"cpf"korcev"/"cp"qwveqog"qt"cfxcpvcig"vjcv"{qwt"
rtqfwev"rtqxkfgu"kp"vjg"octmgv"

50 Vjg"rtqfwev"xkukqp"ku"ewuvqogt"hqewugf"qp"ftkxkpi"korcev"kp"
vjg"octmgv"

60 Rtqxkfgu"engct"eqpvgzv."fktgevkqp"cpf"jgnru"vq"cxqkf"
fkuvtcevkqpu"

70 Cnkipu"rtqfwev"vgcou"cpf"eqorcp{"vqyctf"vjg"ucog"iqcnu."
kpurktgu"pgy"vcngpv"vq"lqkp

Jqy"vq"Etgcvg"c"Rtqfwev"Xkukqp"/"jvvru<11uymjcp0ogfkwo0eqo1jqy/vq/etgcvg/c/rtqfwev/xkukqp/667g3hegf494

https://swkhan.medium.com/how-to-create-a-product-vision-445e1fced272


Rtqfwev"Xkukqp"Gzcorngu



Rtqfwev"Xkukqp"Gzcorngu



Rtqfwev"Xkukqp"Gzcorngu



Rtqfwev"Uvtcvgi{

🗺



Rtqfwev"Uvtcvgi{

Vjg"hqewugf"cpf"vjqwijvhwn"rncp"qp"jqy"vq"ykp"kp"vjg"
octmgv"cpf"cejkgxg"vjg"Rtqfwev"Xkukqp"

30 “Uvtcvgi{"ku"cdqwv"ocmkpi"ejqkegu."vtcfg/qhhu="kv’u"cdqwv"
fgnkdgtcvgn{"ejqqukpi"vq"dg"fkhhgtgpv”"/"Okejcgn"Rqtvgt"

40 Rtqfwev"Uvtcvgi{"ujqwnf"cfftguu"ukz"fkogpukqpu<"

• Vctigv"cwfkgpeg."pcttqyguv"tgngxcpv"ugv"qh"wugtu"

• Rtqdngo"{qw’tg"uqnxkpi"/"urgekhke"ejcnngpig"uqnxgf"hqt"wugtu"

• Xcnwg"rtqrqukvkqp"/"c"engct"xcnwg"uvcvgogpv"hqt"wugtu"

• Uvtcvgike"fkhhgtgpvkcvkqp"/"yjcv"ocmgu"kv"dgvvgt"vjcp"eqorgvkvqtu"

• Ejcppgn"uvtcvgi{"/"jqy"vq"cvvtcev"{qwt"vctigv"cwfkgpeg"

• Oqpgvk|cvkqp"uvtcvgi{"/"jqy"{qw"oqpgvk|g"{qwt"cwfkgpeg

jvvru<11vykvvgt0eqo1ucejkptgmjk1uvcvwu138;8;236795;:86;223

Uqwvj"Rctm"Wpfgtrcpvu"Ipqogu



Rtqfwev"Uvtcvgi{

🤑

Hgcvwtg"3

Hgcvwtg"4

Rtqlgev"3

Rtqlgev"4

Tgxgpwg

Vjg"Yqtm"
*rtqlgevu"1"kpkvkcvkxgu+

Hgcvwtg"4

Korcev"Ogvtkeu"
*vqr"ngxgn"dwukpguu"MRKu+

NCIIKPI"KPFKECVQT

Pqtvj"Uvct"Htcogyqtm"/"Lqjp"Ewvngt

?

https://amplitude.com/north-star


Rtqfwev"Uvtcvgi{

🤑

Hgcvwtg"3

Hgcvwtg"4

Rtqlgev"3

Rtqlgev"4

Tgxgpwg

Vjg"Yqtm"
*rtqlgevu"1"kpkvkcvkxgu+

Hgcvwtg"4

Korcev"Ogvtkeu"
*vqr"ngxgn"dwukpguu"MRKu+

NCIIKPI"KPFKECVQT

Pqtvj"Uvct"Htcogyqtm"/"Lqjp"Ewvngt

❓

Rtqfwev"Uvtcvgi{

https://amplitude.com/north-star


Rtqfwev"Uvtcvgi{"Gzcorngu

BREADTH

DEPTH

FREQUENCY

🤑

Hgcvwtg"3

Hgcvwtg"4

Rtqlgev"3

Rtqlgev"4

Kprwv"Ogvtkeu

Tgxgpwg

Vjg"Yqtm"
*rtqlgevu"1"kpkvkcvkxgu+

Hgcvwtg"4

Pqtvj"Uvct"Ogvtke Korcev"Ogvtkeu"
*vqr"ngxgn"dwukpguu"MRKu+

North star metric requirements: 
• Expresses business and customer value

• It represents vision and strategy

• Leading indicator of success

• Actionable

• Understandable

• Measurable

• Not a vanity metric 

NGCFKPI"KPFKECVQTU NCIIKPI"KPFKECVQTUPqtvj"Uvct"Htcogyqtm"/"Lqjp"Ewvngt

https://amplitude.com/north-star


Fguktgf"
Qwveqog

Qrrqtvwpkv{

Uqnwvkqp

Gzrgtkogpv

Qrrqtvwpkv{ Qrrqtvwpkv{

Uqnwvkqp Uqnwvkqp Uqnwvkqp UqnwvkqpUqnwvkqp Uqnwvkqp

Gzrgtkogpv

Gzrgtkogpv

Gzrgtkogpv

Gzrgtkogpv

Eqpvkpwqwu"Fkueqxgt{"Jcdkvu"/"Vgtguc"Vqttgu

Rtqfwev"Uvtcvgi{"Gzcorngu



FGUKTGF"QWVEQOG"
Jgcnvj{"Etgy

QRRQTVWPKV["
Iqqf"Fkgv

UQNWVKQP"

Htguj"Htwkv

GZRGTKOGPV"

Dcpcpcu

QRRQTVWPKV["

Engcp"Ujkr
QRRQTVWPKV["

Etgy"Gzgtekug

UQNWVKQP"

Ngcp"Ogcv"
UQNWVKQP"

Htguj"Xgigvcdngu
UQNWVKQP"

Uycd"fgem
UQNWVKQP"

Rtcevkeg"tqrg"
uykpikpi

UQNWVKQP"

Tgoqxg"
dctpcengu

UQNWVKQP"

Rtcevkeg"uyqtf"
hkijvkpi

GZRGTKOGPV"
Qtcpigu

GZRGTKOGPV"
Crrngu

Gzrgtkogpv

Gzrgtkogpv

Rtqfwev"Uvtcvgi{"Gzcorngu





Priority 1 Priority 2 Priority 3

Priority 4

Priority 5

Priority 6

Rtqfwev"Uvtcvgi{"Gzcorngu





Uqwteg<"Rtqfwev"Tqcfocru"Tgncwpejgf

Rtqfwev"Uvtcvgi{"Gzcorngu



Uqwteg<"Bikduqpdkffng



Uqwteg<"Bikduqpdkffng



THANK 
YOU!
Thank 
YOU!
rcvtkemBrcvtkemitgiqt{0eqo"

jvvr<11yyy0rcvtkemitgiqt{0eqo

Rcvtkem"Itgiqt{

mailto:patrick@patrickgregory.com
http://www.patrickgregory.com

