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Single wringable neck

Align the teams

Make decisions

Keep people busy
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Create shared sense of accountability

Create conditions that enable teams to align

Ensure that decisions can be made

Create slack in the system
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Don’t be an “expert”

Collaborate on output

Make decisions

Handoff requirements
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Model and share collaborative behaviour

Collaborate around shared outcomes

Ensure that decisions can be made

Allow the team to use their unique skills
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